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BEMOHANDUM TG: Besuty Dreetor/Intelligence 


Phot: i Assistant Director, Current Intelligence 
GULF t Provosed Wateh Committee Revisions 


PER ERSE 


se 


Memorandum dated 29 Sertexber 1952 to the Deputy . 
Director/Intelligence from AC of S, Ge2, Intelli- 
fence, D/A 


i. The referenced mesorendum mentions the possibility of a 
“steering committee" for the Watch Comittes and an extension of 
indications eeverace to inelisie the sconcnic, industrial and now 
litical fields, 


2» This office has prenared a brief naner setting forth oro= 
nosgcle based on the abova pointe. 


3e Enclosed te a draft revly to General Partridcre to which 
those prorosals are attached, 


HURTILGTOR 6, SHELnCH 
OCLs INT: FAV imvh 


2 Attachuanta 
Treft memorardum to Maj. Gen. Fartridge 
Crait "Proposed Chancea in Orgenigation and Pumetioning of the 
TAG Vatelh Commi ttes." 
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28 Oetober 19452 


HEMORARDUM FORs Maj, Gen. R. 6, Partridge, 6s 
AC of 8S, G-2, Intelligence 25X11 
Departaent of the Arny 
Washington 25, D. C. 


SUBJECT ts IAC Watch Committee 


i, In your memorandum of 29 September ys] ssisdY 
25X1 Corer ee en suggested (a) the possibility of a "Steering 
@" for the 1AC Watch Committee and (b) an examination of 


coverage of indications with a view to ineluding long-range implica- 
tions in the Economic, Industrial and Politieal fields, 


2. We have been thinking along similar lines for some time. 
In order that General Willems may have the CIA view at hand when 
he 1s considering possible changes in organization and functioning 
of the Watch Committees, we have prepared the attached short paper 
on the problem, 


3. I have asked Mr. Huntington Sheldon, Assistant Director, 
Current Intelligence, who is responsible for coordinating CIA inter- 
ests in the Watch Committee, to be available at General Willems 
convenience to discuss further, and to amplify, the CIA position, 
should General Willems so desire, 


FOR THE DIRECTCR OF CENTRAL INTELLIGENCE: 


LOFTUS E,. BECKER 
Deputy Director/Intelligence 


CONFIDENTIAL 
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28 Gateber 1952 
PROPOSED CHANGES IN ORGANIZATION AND FUNCTIONING OF TUE IAC WATCH COMMITTEE. 


1. General Fartridge's memorandum of <y September 1952 raises two 
interesting points, the possibility of establishing a “steering comm ttee" 
for the watch Comittee and the estavlishing of indications coverage to 
inelude esonomic, industrial and political fields. 


2, It appears to CIA that much can be gained if the idea of a “steer~ 
ing comeittee” is broadened into the caneept of an "Executive Staff", The 
"Exegutive Staff", acting as the executive of the chairman of the Watch 
Comittee, would provide wide henefits to the intelligence community. Menbere 
of the Executive Staff would be full-time intellirenee officers of exceptional 
vision and ability, detailed from CIA and the IAC egenciay) Esch member would 
be responsible for a mejor functions intelligence field with the excertion of 
one of the Odd members, vho would provide the over-all approach. The Executive 
Staff, fumetioning on a 24-hour hacia, would have as its primary tagk the crit- 
feel scanning of indications provided by the member agencies and the prepare= 
tion of a draft Watch Comittee Report for the consideration by the Watch 
Committee in formal session. Other responsibilitiea of the Executive Staff 
would include the alerting of the Watch Committees vhen required by the receipt 
of critieal information and recommending revision of Watch Commlitee procedures 
to meet changing needs. A Secretariat would be necessary to provide clerical 
and administrative assistance to the Executive Staff. Personnel for this See~- 
retariat would be drawn from GIA and the IaC agencies. 


3, dm extension of the indieationa coverage to include the economic, 
industrial, and political fields ta considered desirable at this time, yartic~ 
vlarly as the emphasie of the Soviet Communist tactics may be shifting to 
political and economic means of obtaining the long-standing objestives of 
Soviet policy. Accordingly, it is proposed that the mission of the Watch © 
Committee be changed to include the collecting, evaluating, analysis and re- 
porting of indications of Soviet action in the political and economic warfare 
Fields ag well as Soviet-Communist intentions of hostile military actions. 
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